





ACTIVITY REPORTS



























SMITHFIELD POLICE DEPARTMENT

MANAGER’S REPORT
JANUARY 2021
Committees and Projects:
01/05 CCPC meeting - Zoom
01/05 Town Council meeting — Center
01/06 Department Head — Center
01/11 CASA mtg - Zoom
01/12 ECC meeting - Zoom
01/12 Planning Commission meeting - Center
01/13 Department Head — Teleconference
01/13 Certified Crime Prevention team meeting - Zoom
01/20 Department Head — Teleconference
01/27 Department Head — Teleconference
Training
12/30 Radar Recert/Lidar Initial — PD — Lt. Phillips (2 hrs.)
01/11-15 Security Assessment for Law Enforcement (webinar) — Officer Hughes (20 hrs.)
01/15 Managing Demonstrations, Protests, Civil Disobedience, Legal/Liability (Webinar)
—PD — Lt. Phillips (1.5 hrs.)

01/25 Interaction and De-escalation of Individuals on the Autism Spectrum (webinar) —

PD — Sgt. Adams (1 hr)

Community Relations

12721 Selective Enforcement ~ Town
12/26 Selective Enforcement — Town
12/31 Selective Enforcement — Town
01/11 Selective Enforcement — Town
01/20-29  Traffic Control School Zone - Westside Elementary
01/26 Selective Enforcement — Town
01/28 Selective Enforcement — Town
01/29 Selective Enforcement - Town
01/30 Selective Enforcement — Town

Criminal Investigation Division

January 2021

Lt. P E Araojo 240
Det. Sgt. D Brady 227 (light duty)

12/23/2020 lost property 2020000804, inactive




12/29/2020 larceny of trailer plate, inactive

12/29/2020 petit larceny, active

12/31/2020 Wahl background interview

01/03/2021 shoplifting, inactive

01/05/2021 citizen complaint 202100007, inactive

01/06/2021 Henderson background interview

01/08/2021 Sgt Brady on light duty

01/2021 Ofe. Polk back to patrol

01/06 — 01/09/2021 Lt. Araojo patrol shifts

(1/06/2021 found property 202100011, closed by exception
01/06/2021 assault and battery 202100012, closed by exception
01/08/2021 illegal dumping 202100135, inactive

01/16 — 01/18/2021 Henderson background investigation
01/19/2021 abduction & sexual battery 202100025 V1 interview
01/19/2021 complaint V1 parent 202100025

01/20 — 01/22/2021 fugitive x2 surveillance

01/22/2021 Henderson re-interview
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Parks and Recreation Operation Update
January 2021

SMITHFIELD CENTER EVENTS STATISTICS & REVENUES

Discounted
Number of Events Sales Totals
Events for $ 800
for month for Month
Month

Deposit Totals for month

(includes deposits & final payments)

$ 1140 based on 4 events

WINDSOR CASTLE EVENTS STATISTICS & REVENUES

Discounted
Number of Events for Sales Totals
Events for
Month for Month
Month

Deposit Totals for month
(includes deposits & final payments)

S 5025 based on 5 events

Total Event
Attendance
for month

Total Event
Attendance




Parks and Recreation Operation Update
January 2021

%

% OPEN DAWN 10 DUsK eyepy

The museum staff continues to work
hard on the Manor House Outbuildings
historic interpretation exhibits.

Before and After -Trail Station 18 has suffered 3 severe wash outs with the rain storms we have had over the last year. Parks
staff reinforced the area with concrete bags and added more berms to slow down water at the advice of our Trail Doctor.




Smithfield/lIsle of Wight Tourism
Activity Report -JANUARY 2021

Town Council 1/5/21.

Check Distribution for #lIsleShopSmall Gift Certificate program Round #2 1/5/21.
Checks distributed to 105 businesses from $40 to over $52,000. Total sales for
Round #2 was $607,600. Total vouchers purchased for Round #2 was 15,190.
Total amount of sales for both rounds: $813,480. Total number of vouchers sold
for both rounds was 20,337.

Smithfield 2020 meeting (ZOOM) 1/6/21.

VRLTA legislative meeting with Delegate Brewer 1/6/21.

Town Staff Meeting 1/6, 13, 20, 27/20

BOS County work session 1/7/21.

Staff P-Cards re-issued 1/8/21.

Tourism monthly staff meeting 1/11/20.

Hampton Roads Community Foundation webinar 1/12/21.

The Changing Maryland Drive Market Webinar by VADMO 1/13/21.

“The Five Fastest Growing Tourism Trends - And how to best tap into them”
DDA Webinar 1/13/21.

Tourism budget meeting 1/14/21.

Website SEO meeting 1/14/21.

“Shuttered Venue Operators Grant” webinar 1/14/21.

VRLTA legislative update conference call 1/15/21 and 1/22/21 and 1/29/21.
HR meeting with County Administrator and Assistant C.A. 1/19/21.

COVID-19 vaccines given to staff 1/20/21.



Chamber Student Leadership Institute class 1/21/21. 16 students from 4 different
high schools + one home schooler. Classes are being held at the Smithfield
Center for social distancing. This class focused on the 7-Habits for Highly
Effective Teens.

Board of Supervisors meeting 1/21/21. Final numbers for #IsleShopSmall Gift
Certificate power point presentation given.

WanderLOVE Challenge Stroll FB LIVE shows every Wednesday! 12/6, 13, 20,
27/20. The Stroll features 19 businesses throughout the rest of FY21 with a FB
LIVE video focusing on a shopping challenge!

Tourism Annual Report completed by 1/25/21.

County Staff Meeting 1/8/21 and 1/25/21.

Council Committee meeting 1/25/21.

Historic St. Luke’s Church Executive Committee Board meeting 1/26/21.
Farmer’s Market meeting 1/27/21.

VISITOR CENTER open throughout Month with abbreviated hours (10-4
Monday — Thursday; 10-5 on Friday and Saturday (during holiday season) and
noon — 4 on Sunday) with many new protocols in place. Sneeze Guard installed
at front desk, new brochure distribution system in place, elimination of touch
points for both front desk and restrooms, increased sanitation and hygiene, masks
worn by all staff when public in the building, increased public restroom cleaning.
Paper towels added to restroom (instead of blower fan). Touchless faucets and
soap dispensers installed.

Continuation throughout month dealing with the affects of COVID-19 on tourism
stakeholders and promotion on social media. Please see
www.GenuineSmithfieldVa.com for further info or Visit Smithfield VVa on
Facebook.

Tourism, County and Town Facebook postings and tweets throughout month.
Update website events and Where the Locals Go event promotion newsletter
weekly. This e-newsletter features all events of interest to tourists.



























PERMIT
#

ZONING PERMITS DECEMBER 2020

CONSTRUCTION
TYPE

SINGLE FAMILY

PROJECT

ADDRESS

19212 BATTERY PARK

MITCHELL HOME INC /

CONTRACTOR/
OWNER

RESIDENCE

7381 RESIDENCE ROAD CYNTHIA WATSON
7382 SIGN 337 MAIN STREET VA D'SPI:SIE / JULIE
7383 SHED 902 LAKEVIEW COVE PATRICK WOOD
DEMOLISH HOUSE BRYANT'S EXCAVATION
7384 NN 502 GRACE STREET -~
ROBINSON
7385 INFRASTRUCTURE LOT 4 CYPRESS CREEK | e\ /e opMENT GROUP
PARKWAY !
SINGLE FAMILY EAGLE CONSTRUCTION
7386 NSt 114 ST ANDREWS gl
~ca7 | SCREEN ROOM AND 420 SOUTHAMTPON MNK UNLIMITED / MR.
DECK COURT SAXBURY
13404 BENNS CHURCH
7388 SIGN P DENNS CH TOBACCO & VAPE
382 SOUTH CHURCH
7389 FENCE & GATE T JENNIFER BYRD
SINGLE FAMILY EAGLE CONSTRUCTION
7390 L AL 213 ROYAL BIRKDALE sdN
7301 SINGLE FAMILY 113 GULLANCE KT HOMES LLC




COMMITTEE
SUMMARY REPORTS




January 29, 2021

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: THE PUBLIC SAFETY COMMITTEE MEETING - CANCELLED

The Public Safety Committee scheduled for Monday, January 25", 2021 at 3:00 p.m. at the
Smithfield Center located at 220 North Church Street, Smithfield Virginia was cancelled due to
lack of agenda items.



January 29, 2021

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: INFORMATIONAL REPORT FOR THE WATER & SEWER COMMITTEE
MEETING HELD ON MONDAY, JANUARY 25™, 2021

The Water & Sewer Committee held a meeting on Monday, January 25", 2021 at 3:00 p.m. at
the Smithfield Center located at 220 North Church Street, Smithfield Virginia. Committee
members attending were Mr. Michael Smith, Vice Mayor; Mr. Pack, and Mrs. Rountree. Council
members also in attendance were Ms. Valerie C. Butler, Mr. Wayne Hall, Ms. Beth Haywood
and T. Carter Williams, Mayor. Staff members in attendance were Mr. Michael R. Stallings,
Town Manager; Mrs. Lesley King, Town Clerk; Mr. William H. Riddick, I, Town Attorney;
Ms. Ellen Minga, Town Treasurer; Mr. Jack Reed, Director of Engineering and Public Works;
Mr. Wayne Griffin, Town Engineer; Ms. Amy Novak, Director of Parks and Recreation; Ms.
Debbie Bennett, Records Management Assistant. Also, in attendance were Ms. Carolyn Keen,
Mr. Albert Burckard, Mr. Jim Henderson, and Ms. Kimberly Newman of the Isle of Wight
Historical Society. There was no media represented.

Water and Sewer Committee Chair, Mr. Michael Smith, called the meeting to order.

A. MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL’S AGENDA

1. Update on Grace Street Utility Project — The Town Manager explained that an
informational meeting on the project was held last week on January 20" at the Smithfield
Center. There were approximately 15 — 20 residence that attended. The project was
supposed to kick off today; however due to the weather it will most likely get started on
Wednesday. Some of the equipment and materials were moved in today in preparation
for the project. Grace Street will be closed to all through traffic. Updates on the project
will be placed on the Town’s website as it progresses over the next 8 to 9 months. Ms.
Gina Ippolito has agreed to facilitate getting information to the residents. Ms. Haywood
asked if the Town Manager could explain a little more about the cost associated with




residents moving their sewer lines from the back of their property to the front of their
properties. The Town Manager explained that the water lines will be done as part of the
overall project; however, most of the properties, where the work is being done, the sewer
lines runs out the back of the house and down the hill. He stated that no one will be
forced to move their sewer line to the front of their properties; however, staff will
encourage residents to move them from the back of their properties to connect to the lines
upfront. There will be no connection charge from the Town because they are already
customers in the system. The cost for the resident would come from a plumber to reroute
the sewer line to the front of the property. Vice Mayor Smith asked why a resident would
want to pay a plumber to connect to the Town’s system in the front yard. The pipes in
the back yards are very old and eventually when they fail the cost to repair will be much
higher than if the connection is out front. Town staff will send out a letter to all the
residents explaining the options and the benefits for moving their lines to the front of
their properties. Ms. Haywood stated that she heard from several residents that were very
appreciative of the door hangers notifying them of the informational meeting that was
held. Committee thanked the Town Manager for the update.

2. Additional Item: South Church Street Water Storage Tank Rehabilitation — Vice
Mayor Smith asked for an update on the water storage tank rehabilitation work. The
Town Manager stated that the contractor is currently working on the inside of the tank.
Town staff is getting reports every day from the inspectors. Painting on the inside of the
tank is schedule to begin this week.

Meeting adjourned at 3:07 p.m.



January 29, 2021

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: INFORMATIONAL REPORT FOR THE FINANCE COMMITTEE MEETING
HELD ON MONDAY, JANUARY 25™ 2021.

The Finance Committee met on Monday, January 25", 2021 at 3:07 p.m. at the Smithfield Center located
at 220 North Church Street, Smithfield Virginia. Committee members in attendance were Mr. Randy
Pack, Chair; Ms. Valerie Butler, and Mr. Michael Smith, Vice Mayor. Other Council members present
were Ms. Beth Haywood, Mrs. Renee Rountree, Mr. Wayne Hall, and T. Carter Williams, Mayor. Staff
members present were Mr. Michael R. Stallings, Town Manager; Mrs. Lesley King, Town Clerk;
Mr. William H. Riddick, 111, Town Attorney; Ms. Ellen Minga, Town Treasurer; Mr. Jack Reed,
Director of Engineering and Public Works; Mr. Wayne Griffin, Town Engineer; Ms. Amy
Novak, Director of Parks and Recreation; Ms. Debbie Bennett, Records Management Assistant.
Also, in attendance were Ms. Carolyn Keen, Mr. Albert Burckard, Mr. Jim Henderson, and Ms.
Kimberly Newman of the Isle of Wight Historical Society. There was no media represented.

Finance Committee Chair, Randy Pack, called the meeting to order.

A MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE COUNCIL

AGENDA
1. Invoices Over $10,000 Requiring Council Authorization
a. WACO, Inc $ 21,954.00

This invoice from WACO, Inc. is for the asbestos abatement and demolition of
properties located in Pinewood Heights. Committee recommends payment of invoice at
their Town Council meeting on February 2", 2021.

b. Axon Enterprises, Inc. $ 12,840.00
This invoice from Axon Enterprises, Inc. is for in-car cameras. Committee
recommends payment of invoice at their Town Council meeting on February 2", 2021.




C. Tyler Technologies $ 11,100.09

This invoice from Tyler Technologies is for continued support for the MUNIS
software conversion. Committee recommends payment of invoice at their Town Council
meeting on February 2", 2021.

d. Suburban Contractors, LLC $ 15,200.00

This invoice from Suburban Contractors, LLC is the first pay application for the
South Church water storage tank rehabilitation project. Committee recommends payment
of invoice at their Town Council meeting on February 2", 2021.

e. Robinson, Farmer, Cox Associates $ 28,250.00

This invoice from Robinson, Farmer, Cox Associates is for the Town’s financial
audit for fiscal year ending June 30", 2020 and a single audit for the disbursement of
federal CARES Act Funds. Committee recommends payment of invoice at their Town
Council meeting on February 2", 2021.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL’S AGENDA.

1. November Financial Statements — Ms. Minga mentioned that the December
Financials were still in the process of being completed. The Personal Property tax due
date of January 15" has kept staff busy including the financial analysist that usually
prepares the first draft of the financials. Ms. Minga stated that she did take a look at the
revenues. Obviously, the real estate and personal property revenues were very low for
the month of November due to the billing delays. As of today, we have collected 97% in
current and delinquent real estate. The Town has also collected 93% of budget for
personal property taxes. Collections for delinquent personal property is well above
budget at this time due to a supplemental billing in June deferring payments to August
because of COVID-19. The Town has also collected for the first-time refuse collection
fee in the amount of $200,364. Ms. Minga mentioned that interest rates have decreased
from prior year and the General Fund interest income is lower than prior year at this time.
She explained that she is working on an analysis of interest rates that will be presented
separately. Ms. Minga stated that regarding expenses she did not see anything really out
of line for highway, sewer, and water. Discussion was held on the time it takes to post
real estate and personal property tax payments to our system manually. Ms. Minga stated
that it is definitely something that they continue to look at as they work through adding
other modules of MUNIS to our system. All payments that are paid through the website
are directly posted to accounts. If payments are received by phone of mail they must be
posted manually. Mr. Pack asked if the Town agreed to waive the 3% fee that is added to
a payment when paid online would it encourage people to pay more through the website.
Ms. Minga explained unless things have changed waiving the 3% fee is not allowed.
Mayor Williams asked for staff to look in to when the contract with Terminix expires.
He would like to see this service put out to bid for cost and service comparison. Ms.
Haywood stated that when we were doing our budget last year we decided to defer raises
for employees and revisit in January to see if we were able to do anything at this




time. Ms. Minga stated that they did look at it and agreed that due to the current
environment we should hold off until July. The Town Manager stated that in July he
feels that we will be in a better position to do something for everyone. Mayor Williams
asked where we are with the Smithfield Lake Dam Alternative Analysis that was being
conducted by Draper Aden. Mr. Griffin stated that they ae currently in the process of
coordinating meetings between the County, VDOT and the Town. A couple of meetings
have already been held. One of the issues that we are trying to work through is the cost.
The Town Manager stated that the Planning District Commission are in the process of
evaluating grant alternatives to determine which one the Town may be able to apply for
to help us with the cost of the project. Once we get this information, we will be bringing
it back to present it to Town Council. Committee thanked staff for the update.

2. December Cash Balances/ VML Investment Pool Update — Ms. Minga reported
that the cash balances at the end of December were very strong. The total of all funds
increased by $1,935,972. The Town’s Water Fund went down mainly in the Water
Operating Fund and the Water Capital Escrow Fund due to the Water Fund reimbursing
other funds which includes Sewer. In the Sewer Fund most of the decrease was in the
Sewer Operating Fund. The Investment Pool account had a moderate increase of $352.00
over prior month. Water = $715,240.34; Water Debt Service = $772,960.58; Water
Capital Escrow Availability Fees = $202,144.38; Water Treatment Plant Escrow =
$11,650.26; Water Deposit Account = $95,825.51; Water Development Escrow =
$164,584.11; Subtotal Water = $1,962,405.18. Sewer = $162,439.08; Sewer
Development Escrow = $430,021.90; Sewer Capital Escrow Availability Fees =
$1,159,163.70; Sewer Compliance = $2,367,940.59; Subtotal Sewer = $4,119,565.27;
Highway = $159,893.61 General Fund = $7,314,639.66; Payroll = $182,911.69; Money
Market General Fund Towne Bank = $38,843.27; Business Super NOW-General Fund =
$35,173.43; General Fund Capital Escrow = $217,952.14; Certificate of Deposit Police
Dept (24 months) = $37,257.80; Special Project Account = $579,000.23; Pinewood
Heights Escrow = $65,507.23; SNAP Program = $2,218.75; Museum Account =
$216,829.68; Windsor Castle Acct = $7,017.17; Subtotal General Fund
$8,697,491.95. TOTAL ALL FUNDS = $14,939,356.01.

VIP Investment Pool = $554,094.29

3. Additional Item: CARES Act Funds — The Town Manager stated that the Town
still has approximately $500,000 in CARES Act Funds that can be used. The Town will
be doing a new submittal within the next couple of days. Also, coming up we have a
couple of fairly large projects which include changing out some of the HVAC units at
Town Hall to support the filters required to filter out the virus. These funds are eligible
through December 31%, 2021. At this time, he is not aware of any new monies that will
be added to the current funds. Ms. Minga stated that they had planned to apply it to
public service salaries at the end of this fiscal year; however, with the extension they
have not done that.

Meeting Adjourned @ 3:29 p.m.



January 29, 2021

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: THE PARKS AND RECREATIONAL COMMITTEE MEETING - CANCELLED

The Parks and Recreational Committee scheduled for Tuesday, January 26", 2021 at 3:00 p.m. at
the Smithfield Center located at 220 North Church Street, Smithfield Virginia was cancelled due
to lack of agenda items.



January 29, 2021

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: INFORMATIONAL REPORT FOR THE PUBLIC WORKS COMMITTEE
MEETING HELD ON MONDAY, JANUARY 25™ 2021

The Public Works Committee held a meeting on Monday, January 25", 2021 at 3:29 p.m. at the
Smithfield Center located at 220 North Church Street, Smithfield Virginia. Committee members
attending were Ms. Beth Haywood, Chair; Mrs. Renee Rountree and Mr. Michael Smith, Vice
Mayor. Other Council members present were Mr. Wayne Hall, Mr. Randy Pack, Ms. Valerie
Butler, and T. Carter Williams, Mayor. Staff members present were Mr. Michael R. Stallings,
Town Manager; Mrs. Lesley King, Town Clerk; Mr. William H. Riddick, I, Town Attorney;
Ms. Ellen Minga, Town Treasurer; Mr. Jack Reed, Director of Engineering and Public Works;
Mr. Wayne Griffin, Town Engineer; Ms. Amy Novak, Director of Parks and Recreation; Ms.
Debbie Bennett, Records Management Assistant. Also, in attendance were Ms. Carolyn Keen,
Mr. Albert Burckard, Mr. Jim Henderson, and Ms. Kimberly Newman of the Isle of Wight
Historical Society. There was no media represented.

Public Works Committee Chair, Ms. Beth Haywood, called the meeting to order.

A MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE COUNCIL’S
AGENDA

1. Proposal for Battery Park Drainage Study by Draper Aden Associates — The
Town Manager explained that during some of the recent heavy rains Battery Park Road
experienced flooding in the area of Wellington Estates, where the pedestrian bridge is
located. In your packet is a proposal from Draper Aden Associates to conduct a drainage
study of the area to help identify what improvements are needed to resolve the flooding
that has a significant impact on one of the Town’s busiest roadways. The cost of the
study is $16,818 and will be funded through Highway Funds. Mr. Hall asked if this
flooding was a result of the installation of the pedestrian bridge. The Town Manager did
not think that this was a result of the bridge. Mayor Williams stated that he does not
remember the roadway flooding like this ten years ago. Mr. Griffin explained that the




issues that the Town has been having along with other localities is the intensity of the
storms that we have been experiencing over the last several years. A portion of the
resolution will most likely require a new drainage pipe under the roadway; however, the
necessary improvements will also depend on the utilities that are in that area as well. The
drainage study will identify what we will be working with and what options we will have
for drainage. Committee recommends sending this proposal to Council for consideration
at their February 2", 2021 meeting.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL’S AGENDA

2. Additional Item: 384 Pagan Road — Ms. Haywood asked if Mr. Griffin could give
an update on the installation of a drainage pipe at 384 Pagan Road. Mr. Griffin explained
that this work was scheduled to be done last year when the pandemic hit and the property
owner felt more comfortable waiting. It was delayed until the resident was more
comfortable with working with staff to get the drainage pipe installed. He has spoken
with the property owner recently and they are currently working on getting the work
scheduled. Mr. Griffin mentioned that the installation of this drainage pipe will help with
the flooding in that area.

3. Additional Item: Great Spring Road Grant — Ms. Butler asked for an update on
the grant through the Virginia Department of emergency Management (VDEM) for the
residents of Great Spring Road. The Town Manager stated that Ms. White of Summit
Design and Engineering indicated that it would be sometime late January or February
before she anticipated hearing back on the grant. He will followup with Ms. White to see
if she has any updates to report. Ms. Butler asked if the grant is approved and the
residents are relocated this still does not solve the problem of flooding. Does the Town
have any plans for the continued flooding in this area? No resolution has been identified
at this time.

Meeting adjourned at 3:39 p.m.



January 29, 2021

TO:

FROM:

SMITHFIELD TOWN COUNCIL

LESLEY G. KING
TOWN CLERK

SUBJECT: INFORMATIONAL REPORT FOR THE PUBLIC BUILDINGS & WELFARE

COMMITTEE MEETING HELD ON MONDAY, JANUARY 25™ 2021

The Public Buildings and Welfare Committee held a meeting on Monday, January 25, 2021 at 3:39 p.m.
at the Smithfield Center located at 220 North Church Street, Smithfield Virginia. Committee members in
attendance were Ms. Valerie Butler, Chair; Mr. Randy Pack and Mr. Wayne Hall. Other Council members
present were Mr. Michael Smith, Vice Mayor; Ms. Beth Haywood, Mrs. Renee Rountree, and T. Carter
Williams, Mayor. Staff members present were Mr. Michael R. Stallings, Town Manager; Mrs.

Lesley

King, Town Clerk; Mr. William H. Riddick, 111, Town Attorney; Ms. Ellen Minga, Town

Treasurer; Mr. Jack Reed, Director of Engineering and Public Works; Mr. Wayne Griffin, Town
Engineer; Ms. Amy Novak, Director of Parks and Recreation; Ms. Debbie Bennett, Records
Management Assistant. Also, in attendance were Ms. Carolyn Keen, Mr. Albert Burckard, Mr.
Jim Henderson, and Ms. Kimberly Newman of the Isle of Wight Historical Society. There was
no media represented.

Public Buildings and Welfare Committee Chair, Ms. Valerie Butler, called the meeting to order.

A.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON COUNCIL’S
AGENDA

1. Proposed Timeline for Preserving the Wombwell House by the Isle of Wight County
Historical Society — Mayor Williams stated that Council asked that the Isle of Wight County
Historical Society (IWCHS) come back to us this month with a plan on how they were going to
accomplish the needed repairs to the historic Dr. Jordan Wombwell House. He met with the full
Board a couple of weeks ago on site at the Wombwell House and all members seemed very
excited about this project going forward. They are looking forward to being able to call the
Wombwell House their Headquarters. Included in the agenda packet today is a proposed timeline
with phased repairs over the next four years. The proposed timeline prioritizes the exterior of the
house during the first two years. At this time, the IWCHS has $50,000 to start this project and
hopes to raise more via donations, grants, and a GoFundMe page. Mr. Pack asked to see a copy of
the lease prior to next weeks Town Council meeting. The lease agreement will be included in the
agenda packet. Mrs. Rountree asked if IWCHS had estimated cost for the proposed items to be
completed during the first year. Ms. Kimberly Newman of the IWCHS will be the project
manager for the project. Ms. Newman stated that the $50,000 that they have should cover the cost




of the items proposed in the first year. They are hoping to have some items donated or
discounted to them as a charitable organization as well as the use volunteers to complete some of
the work. Mrs. Rountree asked what it takes to locate a family cemetery. Mr. Burckard,
President, of the IWCHS stated that they have received some new information that the cemetery
is much closer to the house than first thought. The problem with the area that they think the
cemetery is located, it is overgrown with vegetation. They have done some poking but have not
found anything as of yet. It will be marked once it is found. Mayor Williams asked that
Committee forward this item to Town Council for consideration at their, February 2™, meeting.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON COUNCIL’S
AGENDA

1. Additional Item: Town Property — The Town Attorney explained Mr. Livingood of L
& L Marine located behind the packing plants in Pinewood Heights has been negotiating with
Smithfield Foods to expand his lot to create a landing area to unload his barges. There are two
lots behind Bay Disposal Facility that the Town owns; however, they are not very useful lots due
to their location. In order for Mr. Livingood to expand the way he wants he will most likely want
to purchase these two lots from the Town. The Town Attorney stated that this is for information
purposes only at this time.

The meeting adjourned at 3:52 p.m.



DAVENPORT & COMPANY

Invoice
Date: October 21, 2020 Davenport Contact: Roland Kooch
Invoice Number:  PF20-241 804-697-2906
Client: Town of Smithfield, VA Accounting Information: Ben Wilson
Attention: Michael Stallings, ICMA-CM 804-697-2920
Ellen Minga

Remit To (If Via Check) Remit To (If Via Wire)

Davenport & Company LLC Bank: SunTrust, Richmond, VA

Attn: William R.B. Hershey Account Name: Davenport & Company LLC

Post Office Box 85678 ABA Routing Number: 061000104

Richmond, Virginia 23285-5678 Account Number: 001027956

Information With Wire: Please Reference Invoice Number
Please Reference Invoice Number Attention: Melinda Greene (804) 698-2632

Description of Services

Per our contract effective as of July 1, 2019, this invoice represents fees and expenses for work completed related to
Davenport’s Comprehensive Financial Review and Financial Policy Deliverables presented to the Town and Town
Council.

Amounts Due on Account Amount
Financial Advisory Services (Transaction-Related) $25,000.00
Administrative Cost (4% of Total Davenport Fees) 1,000.00
Direct Out-of-Pocket Expenses 0.00
Total Due: $26,000

Member NYSE | FINRA | SIPC
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